
For member decision         

Background 
• As per the CFPC by-laws, the Board annually determines changes to the na�onal membership fee by a 

majority vote. The Board’s decision is then presented for ra�fica�on by a simple majority of the 
membership eligible to vote at the annual mee�ng of members (AMM).   

• The CFPC last raised fees 6 years ago on July 1, 2017. Important standard se�ng and member service 
func�ons con�nue to be delivered despite resources not having kept pace with growth in both membership 
and the cost of living.  

• In 2022, CFPC members approved an update to the CFPC membership and fee structure that simplified 
member classes with an intent to ensure equity in fees. However, a proposed fee increase at the 2022 AMM 
was deferred for one year in recogni�on that members faced a par�cularly difficult prac�ce and fiscal 
context in the transi�on out of the acute phase of the COVID-19 pandemic.  

• In follow-up this year, the Finance and Audit Commitee recommended, and the Board has approved a 7% 
increase for ra�fica�on, with the following ra�onale:  
o Since the last fee increase in 2017, an increase in membership has equally increased draws on CFPC 

resources, given that current membership fees do not cover the costs associated.  
o The gap between fees and cumula�ve annual infla�on has reached 17.6%.  
o To maintain services, the CFPC has been absorbing these impacts while con�nuing to expand programs 

and offerings to support members. 
o This includes targeted programs and prac�ce supports at no cost, and responsive engagement to 

member needs.  
o This has also included expansion of advocacy efforts in response to member requests, notably the 

recently launched Crisis in Family Medicine campaign. This campaign highlights that family physicians 
are the founda�on of Canada’s health care system, and they can no longer be expected to prop up a 
broken system that is abandoning them. The campaign’s landing page includes ac�ons that family 
doctors and other medical professionals, pa�ents, and elected officials can do to help raise awareness 
about the crisis. It also includes links to solu�ons provided by the CFPC, such as the Prescrip�on for 
Primary Care, and Family Prac�ce Reform Policy. 

o Together with the need to maintain core func�ons, such as standards for cer�fica�on and accredita�on 
as well as con�nuing professional development, the current membership fee schedule does not cover 
the cost of work being done in service of CFPC members. As a result, to manage the financial health of 
the organiza�on while keeping membership fees sta�c, the CFPC has: 
 Deferred projects, ensuring that established goals could be accomplished within available 

resources. 

Agenda item 6b – 2024-2025 Member Fees 

Purpose To consider a membership fee increase that will partly address current fiscal shor�alls to 
enable the CFPC to maintain important standard se�ng ac�vi�es and member services.    

Decision(s) to 
consider 

THAT the member fees be increased by 7%, and rounded up to the nearest $5 increment, as 
of 1 July 2024. 

Votes required Simple majority 

Mee�ng date November 1, 2023 

Presenter(s) Dr. Carrie Bernard, CFPC Honorary Secretary-Treasurer, Finance and Audit Commitee Chair 
Mrs. Theresa Maguire-Garber, Execu�ve Director, Corporate Services 

http://www.cfpc.ca/stopwaiting
http://www.cfpc.ca/stopwaiting
https://www.cfpc.ca/CFPC/media/Resources/Health-Policy/2023-Rx-for-Primary-Care.pdf
https://www.cfpc.ca/CFPC/media/Resources/Health-Policy/2023-Rx-for-Primary-Care.pdf
https://www.cfpc.ca/CFPC/media/Resources/Health-Policy/HPGR-FP-Reform-Policy-EN.pdf
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 Reduced the amount of own-source revenue needed for projects by applying for 
government/external funding where available.  

 Used an unplanned surplus of $8.2M realized during the 2020-2021 fiscal year to address deficit 
posi�ons experienced over the past five years to maintain service levels for members that would 
otherwise have been lost. This surplus originated due to factors arising from COVID - there was not 
a steep decline in membership revenue as an�cipated, and a number of projects were put on hold. 
Without this unexpected surplus, the CFPC’s cumula�ve net deficit of $3M would have exceeded 
$11M due to member fees remaining sta�c.   

• The proposed increase will be applied to members fees within the new member classes as follows: 
o Prac�sing class fee will be $880 (up $57 from $823) 
o First year in prac�ce class fee, 50% of the prac�sing fee, will be $440 (up $15 from $425) 
o Associate class fee will be $110 (up $8 from $102) 
Note: Fees do not apply to learners (medical students and resident), and those who are members but no 
longer in practise (and therefore do not need to report CPD).   

• A breakdown of how member fees will be spent is included as atachment 1.  

Current status 
• The Board unanimously supported the increase at their mee�ng on October 5, and recommends that 

members ra�fy this decision.  

Other op�ons considered 
• To manage this deficit posi�on during the deferral of the past year, various programs were defunded, 

paused, or suspended.  
• Should member fees remain stagnant, further reduc�ons in service levels will need to be considered.  
• The proposed fee increase represents a compromise from the cumula�ve shor�all of 17.6% that has 

developed since the last approved fee increase.  
• Even with this increase, further refinements to CFPC opera�ons will be made to op�mize deployment of 

resources, and reserve funding will s�ll be required for the 2024-2025 fiscal year.   
• The long-term goal is to reduce con�nuing reliance on reserves to zero in line with best prac�ces of non-

profit organiza�ons, with reserves being used only for: 
o Unique one-�me opportuni�es that require limited funding. 
o Sudden unexpected nega�ve financial impacts that can rely on con�ngency reserves in the short run, 

while business model adjustments are made to adapt to the changes. 
• As listed above in the Background sec�on, the CFPC has applied several techniques in lieu of member fee 

increases to managing the deficits, however these are only temporary solu�ons. The con�nued work and 
effec�veness of the CFPC to support standards and creden�als while advoca�ng for, suppor�ng, and serving 
members, is at growing risk if revenues do not keep pace with the cost of living.  

Risks  
• The CFPC must increase member dues to ensure con�nued effec�veness in:  

o upholding the highest standards of accredita�on and standards that back creden�als (CCFP, FCFP) 
o growing advocacy for family physicians across Canada, and 
o advancement of the specialty of family medicine notably through prac�ce supports, con�nuing 

professional development, and research, honours, and awards.  
• If this fee increase is not ra�fied, CFPC will be required to defer projects and operate with further deficit 

budgets. Resources will eventually become unstable, and member service and value will decrease.  
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Benefits (if mo�on approved) 
• The posi�ve effects on CFPC’s financial health will include: 

o The increase in member fees will reduce the an�cipated deficit to $4.7M, which the CFPC is confident 
can be managed through a combina�on of temporary reserve usage, addi�onal fees for services, and 
con�nued cost containment. Without the member fee increase, the CFPC is not confident that the 
increased deficit of $6M can be managed without service reduc�ons.  

o Exis�ng unrestricted reserves can be focused to best serve the College’s forward momentum and 
generate value for members. 

• Through collec�ve support of members, the programs and ac�vi�es that CFPC members value will be 
maintained and enhanced: 
o High standards and quality: The CFPC is the sole na�onal organiza�on dedicated to family doctors, 

advancing the specialty of family medicine in Canada. CCFP, FCFP, and Cer�ficates of Added 
Competencies (CAC) are creden�als respected by the public and an assurance of high standards and 
quality that is backed through con�nuing opera�ons in residency accredita�on, cer�fica�on,  
examina�on, and con�nuing professional development.  

o More than just con�nuing professional development credits: The CFPC offers a range of services and 
support for members including:  
 Grants and awards through the Founda�on for Advancing Family Medicine.  
 Professional support is provided for members who may be teachers, researchers, and those who 

have a special prac�ce interest or domain of care. 
 Products of interest to members related to banking, home, and auto insurance. 
 Access to CFPC’s Family Medicine Library service and assistance with conduc�ng a literature or 

ar�cle search. 
 Info Digest, the CFPC’s weekly email distributed to keep you informed on current events in family 

medicine, the CFPC, and Chapters. 
 Access to the Member Portal. 
 Access to the Canadian Family Physician (CFP) journal’s CFP blogs and CFP Podcast. 
 Access to Mainpro+® services and support (con�nuing professional development), including Linking 

Learning exercises, Pearls, and the Professional Learning Plan. 
o The CFPC is in your corner, especially during �mes of crisis: The College also brings your collec�ve 

voice, represen�ng our 43,000 members, to the highest levels of governments to advance family 
medicine. The CFPC Board, volunteers, and staff are exclusively devoted to advancing member interests 
and advoca�ng for the issues that affect family doctors in Canada. Con�nuing advocacy at all levels of 
government is proac�ve, persistent, and essen�al for the future of the profession.  

o The CFPC is demanding urgent ac�on and bold investments into the health care system: We con�nue 
to maintain standards and are also ac�vely advoca�ng for health system transforma�on and prac�ce 
reform to address the severe health human resources crisis. Member fees support these vital ac�vi�es.  

Recommended next steps 
• All members are encouraged to consider the materials included on these maters. 
• Vo�ng members will have the opportunity to cast their ballots via the Lumi pla�orm on November 1, 2023, 

or, if unable to atend the mee�ng, may appoint a proxy as part of the registra�on process for the mee�ng 
by October 31, 2023 at 8:00 a.m. (ET).  

Atachment(s) 
• Atachment 1: Breakdown of member fees  

  

https://www.cfpc.ca/en/member-services/library-services
https://www.cfp.ca/blog
https://cfppodcast.libsyn.com/
https://www.cfpc.ca/en/education-professional-development/cpd-at-cfpc/linking-learning-exercises
https://www.cfpc.ca/en/education-professional-development/cpd-at-cfpc/linking-learning-exercises
https://www.cfpc.ca/en/education-professional-development/cpd-at-cfpc/linking-learning-exercises
https://www.cfpc.ca/en/education-professional-development/cpd-at-cfpc/professional-learning-plan-plp
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Atachment 1: Breakdown of member fees 
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