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November 3 - 4, 2025, Board Meeting - Summary Report to Members
The Board met on Treaty 1 territory, at the crossroads of the Red and Assiniboine Rivers in a historic
gathering place for the Anishinaabeg, Inninewak, Anishinewak, Dakota Oyate, and Denesuline, and in the
birthplace and homeland of the Red River Métis.

The purpose of this meeting was to consider recommendations from the Indigenous Health Committee
(IHC), set the course for the next Strategic Plan, and reflect on Board Director assessment, roles on
committees, and the CEO evaluation. The Board also received an update from the Academic Family
Medicine department and participated in an educational session hosted by the National Centre for Truth
and Reconciliation.

Normally this meeting would take place after the Annual Meeting of Members (AMM) with the newly
confirmed Board, but given the Global Azure outage on October 29th, the 2025 AMM is postponed to
November 10th. The 2024/25 Board composition continues until the AMM takes place and new Board
Directors, who observed this meeting, can be confirmed.

Next steps to address the Declaration of Commitment

The Board approved a set of recommendations from the IHC to begin next steps on the Declaration of
Commitment, signed at FMF in November 2022. These recommendations included a refreshed IHC Terms
of Reference and a commitment to prioritize and maintain Indigenous representation in areas of
substantial significance to organizational governance. Additionally, the Board will explore the feasibility of
a future bylaw amendment to ensure that at least one Board member holds validated Indigenous
membership or citizenship in any given year. Within the Board, Indigenous representation is critical. It is
an important attribute that is difficult to prioritize with other skills. The IHC will be relied on as the Board
works to action these recommendations.

Request for representation on the Board
The Board considered a proposal from the Section of Residents on having their important perspective at
the Board table. Collaboration will continue to determine the best fit for resident member influence.

CEO key performance indicators (KPIs) measurement

The Board is responsible for CEO performance. At this meeting, the Board was provided with materials
needed to complete the evaluation of Mike Allan’s Year 2 KPIs. Additionally, the Board provided input on
the development of Year 3 KPIs and agreed by consensus to defer approval, so they can be refined
following the outcome of the AMM.

Planning the Strategic Plan

As per the CEO’s KPlIs, the next Strategic Plan is to be launched before March 1, 2027. The CFPC’s most

recent strategic planning activities that took place during 2022 and 2023 were paused due to several

factors. Mike Allan had then recommended a set of short-term priorities that the Board adopted in

September 2024 while the organization stabilized and set the foundation for the next comprehensive

strategic planning process. The Board approved their Strategic Roadmap in July 2025 to guide the review

of the organization’s current strategy and to plan for the next Strategic Plan:

e Thelast plan was long and made progress measurement difficult.

¢ Interms of time frame from beginning of planning to launching the plan, itis important to get this done
somewhat quickly, but the time frame depends heavily on the level of consultation, a critical factor.

¢ Industry best practice is that strategic plans generally consider the next three to five years only, with a
preference for less time rather than more to accommodate the changing environment. Additionally, the
corporate purposes should be part of the project scope, so that they are reviewed for alighment with
the emerging priorities.
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o The plan will include clear KPlIs. These will be critical to improving progress measurement.

e The Board struck a Strategic Planning Task Force (SPTF) to oversee the request for proposal process.
The SPTF will ultimately recommend a strategic planning vendor for Board consideration early in the
new year.

e« The ambitious target to achieve Board approval of the Strategic Plan and rollout with members will be
FMF in November 2026, recognizing that the Board’s original target to launch in March 2027 remains
reasonable.

We look forward to engaging members, strategically, in 2026.

Board committee composition
The Board discussed and assigned representation on the following committees: Strategic Planning Task
Force, Governance Committee, Finance and Audit Committee, and Nominating Committee.

Board assessment
The Board considered how to best assess their performance and will be making improvements to
evaluation processes this year.

Recommendations from the Finance and Audit Committee
The Board received the six-month financial reporting, and approved reserve allocations and updates to
the investment and reserve policies.

The next CFPC Board meeting takes place February 18, 2026

The CEO and Board are committed to an open culture, focused on listening to critical feedback. This is an
area of importance that requires attention and investment, and we welcome your feedback. What else
would you like to see in this report? Let us know.
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