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OUR VISION
Leading family medicine. Improving lives.

OUR MISSION
Leading family medicine to improve the health of all people in Canada—

by setting standards for education, certifying and supporting family physicians,
championing advocacy and research, and honouring the patient-physician 

relationship as being core to our profession.

OUR VALUES
Caring – Learning – Collaboration – Responsiveness

Respect - Integrity - Commitment to excellence
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1. Set standards to develop and sustain skilled family physicians

2. Meet the evolving health care needs of our communities

3. Promote the value of patient care provided by family physicians

4. Strengthen our member-based organization
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 The CFPC Board of Directors uses long-term financial
planning anchored in the CFPC’s vision, mission and
goals.

 Just over half of our revenue comes through annual
member fees. Since this is member money, we want you
to know how it is spent. The CFPC is committed to
transparency in financial planning and practices.

http://www.cfpc.ca/uploadedFiles/Publications/CFPCStratPlan17-22_ENG.pdf
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In 2019-2020, annual member fees and College reserves will be used to
enhance the Value of Membership, aligned with our Strategic Plan, through
the following:

1. Investing in CPD and practice support tools by, and for family physicians.
(Goals 1 and 2)

2. Advancing continuous improvement and research-ready family medicine
practices. (Goals 1, 2 and 3)

3. Advocating for family physicians as the cornerstone of the health care 
system. (Goals 2 and 3)

4. Linking education and practice through the Family Medicine Professional 
Profile. (Goals 1 and 3)
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5. Delivering comprehensive care close to home and enhancing the skills of
family physicians through CACs. (Goals 1 and 3)

6. Advancing family medicine globally, by acting on lessons learned locally.
(Goals 2 and 3)

7. Investing in the development of CFPC staff to ensure excellence in
member service and programs delivered by well-supported and
productive employees. (Goal 4)

8. Investing in technology to support members through: a new, fresh
website; a new, user-friendly member management and engagement
platform; live streamed events, CPD; and, new certification and
assessment tools. (Goal 4)
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Core CFPC programs funded through  membership fees, 
reserve funding, investment income, Canadian Family 
Physician revenues, and Foundation for Advancing Family 
Medicine donations:

• Advocacy and policy analysis through the Health Policy and 
Government Relations department 

• Canadian Family Physician - the only peer-reviewed family 
medicine journal in Canada



Core CFPC Programs & Services
(cont’d)
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• Education and Post-Graduate Accreditation – Core to the 
mandate of the CFPC, we are securing the present and future 
of family medicine by ensuring we have the best-trained 
family doctors providing excellent patient care 

• Research and Innovation - Research by family doctors for
family doctors results in relevant, evidence-based medicine; 
Innovations such as the Quality Improvement initiative 
supports family physicians to work most effectively



Core CFPC Programs & Services 
(cont’d)

• Continuing Professional Development – including 
reporting, certification and evaluation. 

• Practice Support – including tools, clinical guidelines, 
endorsed documents

• Global Health – Our global activities are about sharing 
and learning with family physicians from around the 
world. 



Core CFPC Programs & Services 
(cont’d)

These services result in a net deficit of $83,143 (0.2% of our 
operating budget).  These programs are funded 81% 
through annual membership fees.  Any deficit will be 
funded through past years surpluses.

The value of these programs per paying active 
member is $969 compared to an active member 
fee of $823.



Member Fee Supported Programs
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Certification Examination in 
Family Medicine
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What do family medicine exam fees cover?
Costs to deliver the exam 
Design and development costs 

What do family medicine exam fees only partially cover?
Shared Service cost such as member service, 

marketing/communication, strategic 
planning/implementation/monitoring, College-wide 
governance
Administrative costs which include finance, facilities, 

operations, human resources and information 
technology
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Certification Examination in 
Family Medicine (cont’d)
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Certification and Assessment
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The fees charged for these programs cover costs required to 
produce, deliver and evaluate each program:
Mainpro+ for Non-Member Mainpro Participants

(these are non-members who pay an annual fee to
report CPD credits through the CFPC)

Family Medicine Forum
Self Learning Program

The fees charged for these programs only partially cover 
shared service administrative costs.



CFPC Programs Not Supported 
by Member Fees (cont’d)
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With respect to the growth of CFPC staff and the growth of 
Members/NMMPs, each CFPC staff member now supports 
more members today than in 2006.

One staff member in this budget will support 258 
Members/NMMPs compared to one staff member 
supporting 226 in 2006. That is just over 14% increase in 
the number of members served per CFPC staff member. 
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Revenues and Expenses by Classification
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Nearly $2.9 Million in expenses are funded from reserves.

Expenses include: 
• Investments in CPD and practice tools created by family physicians 

for family physicians (47.78% of the $2.9M) 

• Covering amortized costs related to capital additions including 
technology enhancements for members (18.94% of the $2.9M)

• A number of member facing programs such as the CAC impact 
study, Learning Management System assessment and the CCFP 50th

Anniversary (27.00% of the $2.9M)



CFPC Reserves (cont’d)

• Investments in our websites for compliance with Accessibility 
for Ontarians with Disabilities Act (AODA) (3.45% of the 
$2.9M)

• Administrative Projects (2.82% of the $2.9M)

• The CFPC’s current reserve policy includes maintaining 
minimum balances totaling $1.66 Million. 



CFPC Reserves (cont’d)

• After using $2.9 Million in 2019-2020 (please see slide 22), this 
leaves an uncommitted amount $22.4 Million in reserves. 

• Approximately 65% of our reserves are assigned to enhance 
future programs and projects for our members without the 
need to increase  member fees.

• The remainder of the reserves are set aside to keep member 
fees stable while maintaining financial stability should we 
encounter unanticipated negative impacts to our budget. 
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2019-20 Budget Reserves



Questions and Comments?
Please write to us at info@cfpc.ca
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